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We merged the following two topics:
How can we gain visibility and credibility as a field? (Berardo)
As an NGO, how can SIETAR gain recognition/visibility and credibility as a field? (Levy, Asselin) 
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	Summary: 

What happened?


	Topic #1: SIETAR’s work as an NGO in general and specifically with the UN
· SIETAR – 15 years became an NGO
· There are opportunities to work with the UN; Gilles Asselin represents SIETAR to the UN currently and has been for 2 years. For example, there is a UN session where NGOs can introduce issues and set a theme.  However, to be effective with the UN we need to be clear on our mission and clear on our offerings.

· There are also opportunities to link and liaison with other NGOs. 
· UN needs partnerships and we should have competencies as a field that are of interest to the UN. Need to develop projects as an NGO that would allow for funding.

Comments/Issues/Questions:

· The question was raised about whether the idea of working with the UN first is too big, and whether there are smaller and local initiatives where we could apply our competencies to humanitarian causes and broader areas of application. 

· We need to figure out small steps to reach our end goal.
· Secondly, much discussion about the state of the field, and other related issues we face as a field (see below) and how these are interrelated to the current discussion.
Topic #2: The culture of the field/state of the field and how that affects our visibility and credibility.
Comments/Issues/Questions:

· Need a mission, not just a mission statement as an organization
· Operate in a scarcity model that we need to get out of

· Challenge to balance the different interests, be that between SIETARs, between interest groups (academics, practitioners in corporate work, practitioners working in NGO, public sector, etc.)

· Question raised as to whether there would be benefit to splitting by interest; also splitting into level of involvement: Member and Associates
· How to balance being inclusive as an organization and valuing inclusiveness, and also having focus and a mission/connection.
· Challenges of being a volunteer organization:

· Few people put in a lot of effort

· Some feel there is a take  versus give mentality in many members

· Ways to encourage active member participation is a challenge

Topic #3: The lack of visibility as a field in general
Comments/Issues/Questions:

· These points are interrelated. Without credibility, visibility is a challenge. Working with the UN can bring credibility and visibility.

· At organizational level, proving value of services and selling IC is a challenge without credibility and visibility
· The world is dealing with IC issues, whether or not so defined “interculturalists” are there. Therefore, it is our responsibility to let people know we are out there, offer our competencies, but also not be so isolated/internally focused that we don’t also listen and learn from other processes and work being done by people who don’t define themselves as interculturalists, but who are working across cultures.
· Need to have focus, but still collaboration across sectors. Not an either/or mentality (e.g. you’re an academic or a practitioner), but both/and between different areas…
· There is a need to market SIETAR and its members, but that raises other questions…What are we marketing? SIETAR or its members? What messages/values are we promoting? Would it be SIETAR wide or by individual SIETAR? What collaboration is possible…What are the current marketing plans out there?


	Special Points:



	Our Action Points from the Discussion:
#1: Create a Workgroup to further develop work with NGOs…

Basic ideas to date on this:
· Look at partnership opportunities with NGOs, UN, etc.
· Develop a programme where SIETAR members agree to provide 3 free days of training each year dedicated to humanitarian causes. Some arrangement with travel and expenses covered would be arranged. 

· This training would need to be very ethically handled. Providing a day of training for trainers to prepare for training in NGO environment would help ensure this. It would need to be clear to all parties that there is no business agenda

· Also point raised about whether this could be a medium and channel to help new interculturalists build competencies as well. In other words, could newcomers be paired with established interculturalists to deliver these training so they would also have the opportunity to build their competencies. In other words, do we only use existing competencies, or can it be a medium to build competencies as well?
· Questions raised:

· Would the 3 hours be compulsory or voluntary, and what would be the repercussions of each?

· Are there resources that would allow the development of this workgroup more fully (e.g. the ability to create a part-time job around the development of the workgroup)?

#1: Create a Marketing Plan to further develop the visibility of SIETAR…

Basic ideas to date on this:
· Need to understand marketing efforts to date

· Need to clarify what exactly we are doing with this

· Brainstorm this idea more at lunch as time running out


