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Using the example of development work

e “Cultural distance”
o “Multicultural set-ups”

 Integration of “life and
work experiences”




Stereotypes on Africa

Social Constructivism
distinguishes objective and
subjective culture

Obijective culture as integral part
of any culture

Tendency to limit view to outer
layer and ignore inner layers

Cultural representation show on
surface and serve as starting
point for understanding




Cultural representations

e Quter layer exists in every culture
* Mono-cultural settings limit inclusive view
« Awareness of inner layers through self-reflection



Onion model of culture

Symbols

Basic
assumptions

Rituals

Trompenaars 1993

We have to think beyond the surface to understand culture.




Discussion of the concept of intercultural
competence

Aim of intercultural competence development is to
enable people from different cultures to work
together successfully

Intercultural training is only a starting point for
learning process

Competence develops through application of
knowledge

Learning under the condition of CHAOS




Supporting the development of competence

Positive stress-management

Coping strategies and personality
Exploitation and use of knowledge
Translation into applicable strategies
Development of a “Learning-Spiral”




Relevance of intercultural coaching

Supporting system:

e Avoiding defensiveness

* Uncertainty and positive reinforcement

Learning system:

« Concept of “life-long-learning”

* Disclosure of own cultural beliefs, norms...

« Facilitation of merging knowledge and experience




How do we talk about culture?

Avoidance of racial connotations especially in
Africa can lead to a “vacuum” in discussion

In our desperate search for appropriate terms we
start using national instead of cultural terms

Relevance of In- and Out-Group-Concept
Consider implications for timing of intercultural
trainings

Omnipresence of ethnocentrism and the questions
of right or wrong




Model of Cultural Difference

Pole A

Standardmodel
Model of Cultural
Difference

Lewvel 3/

Relational style
Thinking style
Communication style
Leading style
Working style
Conflict style

Level 3/ Pole B

I:l Basic cultural assumptions
- MNorms and walues

|:| Symbols and rituals Pole B © Margret Steixner



Thinking Style

Holistic thinking style

Influences:

e Attitude towards
change

 External or internal
control

» Concept of
discussion

Spiritualism

Rationalism

Importance of discussion

I:l Basic cultural assumptions
- MNorms and walues

[ symeols and ruais Focussed thinking style © Margret Steixner



Catalogue of Abllities

Sector:
Self-management

~

Self-confidence, self-
awareness, personal
maturity and stability,
social abilities, ability to

role distance

trust, stress-resistance,

Sector:
Management of
difference

/~ Openness, curiosity,
interest, staying power,

willingness to adapt,
mutuality, unprejudiced
attitude, tolerance,

empathy, respect, ability to
keep a low profile ~ /

Sector:

Integration management

-~

o

Flexibility, tolerance of

ambiguity, tolerance of

frustration, complexity
management

~

/




Intercultural learning through coaching

Observation:
To see cultural differences

Knowledge:

To process what we see and experience in an
appropriate way

Empathy:
To use the awareness of cultural differences In
day to day experience




Summary

Competence =
(Knowledge + Experience) X Reflection

Need for applicable culture-general frameworks
like the Model of Cultural Difference

Intercultural Coaching as powerful supporting
and learning tool
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